INFRA HOLDING PLC

ITPOT'PAMA 3A ITIPUJIATAHE HA MEXAYHAPOJIHO ITPU3HATUTE
CTAHIAPTHU 3A TOBPO KOPIIOPATUBHO YIIPABJIEHUE

I. BBBEJAEHHUE

CsriacHo u3nckBanuaTa Ha Wwi. 100w, an. 4, T. 5 ot 3akoHa 3a myOIUYHOTO Npe/aiarane Ha
ueHnn kHwka /3IMIHKY/, ,Hudpa Xonguur” AJl, xaro myOiiMuHO ApYyKeCTBO, TpeNCTaBsd KbM
Fopgymuus cu ¢unHancoB ortuer u Ilporpama 3a mpmiaraHe Ha MEXIYHAPOAHO TMPH3HATHTE
CTaHIapTH 3a AOOpPO KOPIOPAaTHBHO YINpaBJieHHe, ONpelesieHH OT 3aM. npeacenareis Ha
KomucusTa 3a ¢unancos Hamzop /KOH/, prroBogem Yrpasnenue ,,Han3op Ha HHBECTHIIMOHHATA

JeHrHocT”.

»Aabpa Xonnuar” AJl e Apy>XecTBO OT XOJAMHIOB THII, CH3AAEHO MpPE3 MECeL] arpHi
2007 rop., ¢ IBpBOHAYaHO HaWMeHOBaHHUe . KenezombpTHa HMHOpPacTpykTypa — XOJJIHHIOBO

apyxectso” Al

XONOMHIBT KOHCONMAMpPA NEHHOCTTa Ha [PY)KECTBA, PAa3sBUBAINM CBOATA JEHHOCT B
CeKTOpa Ha IIbTHATa UH(PACTPYKTYpa M B aKTyaTHHsS CH BUJ C OCHOBHHTE THPIOBCKH JAPY’KECTBA
chLIECTBYBa OT kpasd Ha 2012 roa. 3a u3BbpHIBaHE HA KOHKPETHH CTPOUTEITHO PEMOHTHH JAEHHOCTH

npe3 2018 r ca ce3manenu capyxenus no 33J1/133]1/.

Bmucan e B Peructbpa Ha myOnuusuTe npyskectsa, cprmacHo wi. 30, an. 1 1. 3 ot 3akona
3a Komucusara 3a ¢punHaHcoB Hamzop, oT Meceny aryct 2008 roa. Jpy»ecTBOTO CTPHKTHO CIIEMIH 32
H3MBIHEHUE Ha 3aJb/DKCHHMATA CH KaTo IMyONMMYHO IPY)KeCTBO, KAaTO €JWH OT OCHOBHHTE MY
NIPHOPUTETH B MPoOLiEca Ha JeHHOCTTa My € pa3paboTBaHeTO U YTBHPKIABAHETO HA BH3MOXKHO Haif —

e(QeKTUBHHUTE 3a HETO NPUHLMIT Ha YIIPaBJICHHE.

OcuoBnara feiiHocT Ha JIpy»KecTBOTO, KakTo € BHHMCaHa B TBHPrOBCKUS PETHCTHD H
PIOJIHL] xbM AreHius 1o BINHCBaHHUATA e NPHAOOHBaHe, yIpaBieHHe, OLEHKAa U MpoaxOa Ha

y4acTus B OBIrapcky U y>KIECTpaHHH JIPY/KECTBa, NPHAOOHBaHEe OLIEHKA M MPOoAax0a Ha ATeHTH,

OTCTBIIBAHC Ha JHIICH3WHM 3a HU3IOJ3BAHC HA MATeHTH HAa JPYXKECTBa, B KOHTO XOJ'IIII’IHI‘OBOTO
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IpY/KECTBO ydvacTBa, (PUHAHCHpaHe Ha MPYKeCTBa, B KOMTO XOIAHMHIOBOTO IPY)KECTBO HMa
y4yacTHe, NpuaoOuBaHe, yHpapieHHe U npojaxda Ha oOMMraluy M akluy, KamuTajdeH H CpeleH
PEMOHT, CTPOMTEJICTBO, PEMOHT U peXaOuiInTauys Ha TBTHH ChOPBXKEHHUS, IPOCKTHPaHe, HAyYHO-
W3CJICIOBATENICKA U MHDKEHEPUHTOBA J€HHOCT, M3BBPLIBAHE Ha BCAKAaKBa ApYyra NMPOM3BOIACTBEHA

WM THPTOBCKa JeHHOCT, He3abpaHeHa OT 3aKOHa.

XonauHreT oOefMHsABA JeceT OpaHIIOBO OOBBP3aHM CTPOMTETHH (DUPMH, BKIIFOYHUTEITHO
TEXHHMS [POU3BOACTBEH, MaTepHaiieH, (MHAHCOB M MEHHDKBPCKH TOTEHUHMa , paboTenid BHB
cdepara cBBp3aHa ¢ ITbTHA MH(PACTPYKTYypa, CTPOMTEJCTBO, pexabWIMTalUs ¥ IONIPHKKA HA
aBTOMAarucTpald, IBTHUIIA OT permyONuKaHcKata M OOIIMHCKATE MHTHH MpPEXH, MOCTOBH
CHOPBKCHHA U TyHENIU; U3TPaKAaHe, PEKOHCTPYKIMA M MOJAPHKKA HA IPajJiCKH KOMYHHKALUH U
NpHIEKAIATA UM MHQPACcTPYKTypa; M3rpaKlaHe TNPOCKTHpaHe, M3rpaxaaHe W MONAPHKKA Ha
CHCTEMH 3a aHaJIM3, OPraHu3alus ¥ 6€30MacHOCT Ha IBIKEHHETO.

BBE BTOpOTO OCHOBHO HamNpaBleHHE CE BKIIOYBAT NEHHOCTH, CBBP3aHU C MPOEKTHPAHE M
H3TPKIAHE HA HOBH M PEKOHCTPYKIMA Ha CHILECTBYBAIM BOJOMPOBOJHH H KaHAIM3AUMOHHH
MPEKH, TPEYUCTBATENIHH CTAHLMY 3a MUTEHHU BOAM U CTAHLIMY 32 MPEYHCTBAHE HA OTIAJHH BOJIHM;
NPOCKTUPAHE M M3rPaXkIaHe Ha MHCTalallvd 3a TPETHpPaHe Ha OWTOBM OTMAXbIM; M3rPAKAAHE HA
ra3opasnpeHOCHH MPEXKH U Fa30MPOBOIHHA OTKIOHEHHS.

Je#HocTuTe, CBPB3aHM CBC CTPOMTENICTBOTO HAa Crpafid M CHOPBKEHHSA, OOXBaIuatr
M3rpaXK[IaHe Ha JKIIMIIHM, OOLIECTBEHM M TNPOMHIUICHH Crpajid; pPEMOHT, CaHHPaHe M
MOJICPHM3aLMsA U BHEJpABaHE HAa MEPKH 3a eHepruiiHa eQeKTHBHOCT B XKWIHIIHM, OOIIECTBEHH H
NPOMHUIIIIEHH Crpajy, KOHCEpBAalMi M pEecTaBpalysi Ha KyJITYPHO-MCTOPHUECKH OGEKTH;

H3TPaXKJAHE ¥ PEKOHCTPYKLHA Ha YIWYHO U TTAPKOBO OCBET/ICHHUE.

Iporpamara e pa3paboTeHa, cbIiacHo 3akoHoBuTe u3kckBanus Ha 3IITIK u Ha ocHOBaTa
Ha [lpuHuunuTe 3a KOPHOpaTHBHO ymopaeieHue Ha OpraHusanysTa 3a HKOHOMMYECKO
CHTPYIHHYECTBO U pa3sBHTHE, NMpueTH oT KoMucusaTa 3a ¢punHancoB Hax3op, 1 Haumonanuus Komeke

3a KOPIIOPAaTHBHO yIpasieHue Ha ,,breirapcka ®onnosa bopea — Codua™ AJl.

3a ,Mudpa Xommuar” AJl mpuiaraHeTo Ha CTaHAApTUTE Ha AOOPOTO KOPIIOPATHBHO

YHpapJICHHC, CC BB3INPHEMA, KaTO €AHHCTBO OT B3aUMOOTHOULICHHUS MEXKIY YTIIPAaBUATCIIHUA OpraH Ha

APYXCCTBOTO, HCTOBHTC AKIHOHEPH, KAKTO M BCHYKU 3aMHTEPECOBAHH CTpPaHH — KOHTPAreHTH,
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MNapTHBOPHU, B TOBA YHCJIIO HACTOAIUM H 6’5)16]].[1/1 NOTCHUHWAIIHK HHBECTHTOPH,

3aNMHTCPECOBAHU OT JCHHOCTTa Ha APYXKECTBOTO.

I HEJIA 1 3AJAYHN

1. T'apanTHpaHe npaBaTa U HHTepECUTE Ha BCUUKH aKIMOHEPH Ha APYKECTBOTO;

2. PaBHOmocraBeHO TpeTHpaHe Ha BCHYKHM aKIHMOHEpPH, C OCOOEH IMOmied KbM
MHHOPUTAPHHUTE U YY)KIESCTPAHHH TaKUBA;

3. OcwurypsiBaHe Ha IPO3Pa4YHOCT M SICHOTA OTHOCHO AEWHOCTHTE HA APYKECTBOTO U
HEroBOTO YNpaBJICHHUE;

4. VnecHiBaHe Ha YNPaBUTEIHWS OpraH @pH B3eMaHe Ha peLUCHHS, Kacaelnu
OIEPaTHBHOTO PBKOBOACTBO HA IPY)KECTBOTO, KAKTO OT KPATKOCPOYEH, Taka W B
ABJITOCPOYEH TUIAH.

5. IloBHinaBaHe NOBEPUETO HAa AKUHOHEPUTE, WHBECTHUIIMOHHATA OOIIHOCT M BCHYKH
3aMHTEPECOBAHUTE JIMLIA B YIIPABJICHUETO U JEHHOCTTA Ha APY>KECTBOTO;

6. Ilocturane W mnoambpKaHe Ha (HMHAHCOBA W TMPOM3BOACTBEHA CTAGHIIHOCT € LEI
HeyTpalu3HpaHe HeraTUBHUTE e(DeKTH HACNIEIeHH OT KpU3aTa,

7. PaszpaGoTBaHe M yTBBp)KIaBaHe Ha €(EKTHBHH IPAKTHKH 32 J00GPO KOPNOPATHBHO
yIIpaBJICHHE.

8. BeBekmaHe W MOMYJAPHU3MpaHe Ha BHCOKH MOPAIHM M €THYHH MPHHIMIM, C LET
nobnwxaBaHe O CBETOBHUTE CTaHIAPTH 32 JOOPO KOPIOPATHBHO YIPABIECHHE H
HajlaraHe Ha HOB CTHJI Ha yIIpaBJieHUe B OBJITapCKUTE PYXKECTBA 3aHHMABallH Ce ChC
CTPOMTEJICTBO, peXaOHIUTALIA ¥ OAAPHIKKA HA METHH CHOPBKEHMU.

II1. OCHOBHM NPHHITATIN

J{o6poTo KOpHOPAaTHBHO yHpaBJieHHE CIYKH 323

1.

OCI/II‘yp}IBaHC Ha paBHOIIOCTABCHOCT M 3allidTa Ha TIpaBata H HWHTCPECUTC Ha

aKIMOHEPUTE HE3ABHCHMO OT MPUTEXKABAHUTE OT TAX Opoit akuum;
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2. EdexruBHa 1 HaBpeMeHHa KOMYHHKALUS C aKIIMOHEPHTE W BCHYKH 3aHHTEPECOBAHH

JIHLIA;

3. OchluecTBABaHE HAa KOPEKTHO M HAaBPEMEHHO pa3KpuBaHe Ha HHpOpMaLMATa U
NPO3pavyHOCT MPH OTNOBECTABAHETO HAa BCHYKH BBIPOCH CBBP3AHH C JPYKECTBOTO,
KaTo HErOBOTO yIpapJieHHe, (MHAHCOBOTO CHCTOSHME, CIICHUENICHUTE 32 H3ITBIIHEHME

MPOEKTH, KAKTO ¥ KOHKPETHHUTE PE3yNTaTHTE OT ASHHOCTTA.

4. Tlonnmomara cTpaTerH4ecKOTO YympapieHHe Ha JlpyeCTBOTO, KOHTpOJa BBPXY
JeHHOCTTa Ha YIpaBUTENHUTE OpraHM M OTYETHOCTTA Ha TE3d OpraHu mpen

APYXKECTBOTO U aKIIHOHCPHUTE.

IV. MEPKH 3A CIIABBAHE HA OCHOBHUTE IIPUHIIMIIA HA
IIPOI'PAMATA

Mepku 3a ocuzypasare Ha pasHONOCMABEHOCM U 3AWUMA HA npasama Ha akyuonepume.

Axuuure Ha ,,Hubpa Xommuar” AJl ca peructpupaHu 3a TbproBus Ha BOB u Bcuuku

AKIMOHEPH U NOTECHIUATIHA WHBCCTUTOPH MOTaT [a U3BBLPINBAT CBO6OI[HO CHCJIKH C TAX.

HpyxectBoto mMa gorosop ¢ “Llentrapnen J[lemosutap” AJl, koiito Boxmu Kuura Ha
aKLMOHEPHTE M OTpa3siBa IPOMEHHUTEe B COOCTBeHOCTTa Ha akiuute. CBBETHT Ha
JUPEKTOpPHTE CIa3Ba IpaBHIIaTa 3a HeyrnoTpeba Ha BBTPEIIHA MHPOpPMALMS MPH CHENIKH C

aKuuy Ha J{py»ecTBoTo.

Jlunca Ha OrpaHMYMTENIHH pasnopendu B YcTaBa Ha JPYKECTBOTO 3a NPEXBBLPISHETO HA

TIPUTCKABAHUTE aKIINH;

Ocwurypsisane Ha IPaBO HA y4yacTHe M YNpaXHsIBaHe Ha IpaBo Ha riac B O0wwoTo cxOpanue
Ha akunoHepure /OCA/, nM4HO WK 4pe3 IBJIHOMOIIHHK, Ype3 Cria3BaHe Ha pasnopenbure
Ha YcraBa Ha JgpyxectBotro, 3[ITIIK u TeproBckus 3aKOH OTHOCHO CBMKBAHETO,

perucTpauyara 3a yyactue u riacyBanero B OCA;

Cna3sBaHe Ha 3aKOHOBHMTE M3MCKBAHUSA 32 NpOMsiHA Ha IIPCABAPUTCITHO o0sBeHHS JHCBCH PCI

B nOKaHara 3a cBukBaHe Ha OCA;
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OCI/IprﬂBaHe Ha BCCKH aKUIHOHEP HA MNpaBO Ha ydacTHUEC B PasHpeACiICHHETO Ha nevanbara
Ha ApPY>XXCCTBOTO YPE3 BBE3MOXKHOCTTA [a IIpaBH NPCAIOXKCHHA, a y4YacTBa B IIaCyBaHETO H

Jia HOoJTydaBa IUBUICHT;

CnasBaHe Ha JEHCTBAIOTO 3aKOHOAATENCTBO, C OCOOEH aKLEHT Ha pasnopeadWTe Ha
CMEUMaHUTE 3aKOHM KOHTPOJMpaild M peryiaupauld cdepara Ha HHBECTHUHOHHATa
JEHHOCT W 3aKpWiaTa TIpaBaTa Ha aKIMOHEPHTEe, OT CTpaHa Ha YIPABHTEIHUA OPraH U

CITy’KHTEJIUTE B CTPYKTypaTa Ha NpYyKeCTBOTO.

OcnrypﬂBaHe Ha MOCTOAHHA BB3MOXKHOCT 3a IIOJIydaBaHE Ha an>opMaum OT CTpaHa Ha
BCHYKH aKIIHOHCPH, 0e3 3HayeHue OT 6p05l Ha NMPUTCXKaBaHU OT TAX aKIMH, Ype3 ,Z[upeKTopa

3a BPB3KH C UHBECTHTOPHTE Ha JIPYIKECTBOTO, YHUTO TesieOHH H eJ1. TIOMIa ca O0IBEHH B
KOH, ,,b®b - Copua” AJl, KakTo U Ha eJICKTPOHHUS CAlT Ha JAPYKECTBOTO;
Meprxu 3a peanusupane Ha 00Opo KOPNOPAMUBHO YRPAGIEHUe:

OcrpliuecTBiBaHEe Ha OHCpPaTHBHO PBKOBOACTBOTO Ha JPYXKECTBOTO OT CTpaHa Ha

YIIPpAaBUTC/IHHA OpraH, B YHHCOH CHC 3aKOHOBUTE pasnopeILGH H CbIJIaCHO B3CTUTE PCLUCHUA

or OCA;

Hesabasno yBenomsaBarne Ha OCA 3a HacThIIBaHe Ha OOCTOSTENCTBA, KOUTO CA B PA3PHB ChC
3aKOHOBHTE M3HCKBAHMA 3a WICHOBETE HA YIPABUTENIHMS WM KOHTPOJIHHS OpraH, WIH

Ch3JaBaHC Ha NMPEANOCTaBKH 3a KOHQ)HI/IKT Ha UHTCPECH;,

OtrosopHO M Npo)eCHOHANTHU M3ITBJIIHEHHE HAa OCHOBHHTE (YHKLHH B YIPaBJIEHUETO HA
JPYXKECTBOTO, KATO: HM3TOTBSHE Ha KOPIIOPATHBHA CTpaTerusi W KOHTPOJ IO HEMHOTO
U3IIBJIHEHUE; BHUMATENEH NOAOOp Ha YNpaBICHYECKUTE KafpH; OCUTYpPsSBaHE He3abaBHOTO

H KOPEKTHO Pa3KpHBaHETO Ha HHPOPMAIHS.
Mepxu 3a echexmusna komynuxayus ¢ aKyuonepume:

HNonxepxaHe HA UHTEPHET CTpaHHua /www.infraholding.bg/ ¢ akryamHa unpopmarmsa 3a

JeHHOCTTA Ha APY>KECTBOTO, KAKTO U BE3MOKHOCT 33 U3Mpauiade Ha online 3anursaHus;
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[lonnbpxane Ha apxuB Ha (uHaHCOBaTa MHGOPMALMs U BCcsKa Apyra BakHa WHpOpManus
OTHAcAlla Ce O YIPaBJICHHETO M JEHHOCTTa Ha [PYKECTBOTO Ha HeropaTa WHTEPHET

CTpaHMLIATa;

OcurypsiBaHe Ha mouckaHa uUH(opmauus oT Jupekropa 3a BpB3KHM C HHBECTHTOPHUTE M
CBOEBPEMEHHO HErOBO YuacTHe B IIpolieca Ha pasKpuBaHe Ha WH(opMalHs — TO# ce sABsBa
JIMLIETO, KOETO €€ SBSBA CBBP3BAILO 3BeHO Mex Iy ChbBeTa Ha IUPEKTOPHTE Ha APYKECTBOTO,
JOCEraliHUTe aKUHOHepy U Obaemmre nEBecTHTOPU B “MHbpa Xonaunar” AJl. AupexTopbT
32 BPB3KHM CHHBECTHTOPHTE MpHEMa BCAKAKBH 3alMTBAHUSA, OIUIAKBAHHUSA U BB3PAKEHHS OT
CTpaHa Ha aKUHMOHEPHTE, KAaTO CE CTapae Ja € MaKCHMAJIHO H3UepIaTelieH B NPEAOCTABIHETO

Ha uHbOpMALHS.

Mepxu 3a ocvuyecmensane HA KOPEeKMHO U HABPEMEHHO PA3KPUBAHe HA UHpopmayus u

NpO3pavuHoCH:

CrassaHe Ha 3aKOHOBHTE CPOKOBE 3a pasKpHBaHe Ha perysiupaHa uHgpopmarms npex KOH,
»b®Db — Codus” AJ] u O61eCTBEHOCTTS;

CTpI/IKTHO HU3NBIIHEHWC HA 3aKOHOBHUTE pa3nope;16n 3a ChIABPIKAHUECTO HA NPCACTABAHUTES

MEXIHWHHH U I'OJUINTHU OTYETH U Ipyra I/IH(i)OpMaHI/ISI OfIpeaciiCHa € Hape,u6a;

PaskpuBane Ha perynupaHata uHpopMmaims Ha OOIIECTBEHOCTTa, KAKTO Ypes
uaopmaponny  areHiuu /Investor.bg/, Taka ¥ upe3 WHTepHET CTpaHMUATa Ha

IpyxecTBoto — www.infraholding.bg;

Peructpaums B enekrpoHHus peructsp /e-Register/ na KOH u cucremara extri na ,,b®b —

Codua” AJl 1 U3n013BaHETO MM NPH MyOIHKYBaHETO HA peryupaHa HH(pOpMaIus;

HzroTesne Ha YBCAOMIICHHATA TOYHO, SCHO, C HO,IIpO6HO 00sfCHEeHHE 3a HACTBHIIMIOTO

cuOuTHE C el 1o — z[06pa OCBE€IOMCHOCT Ha aKLITHOHEPUTE U BCUUKH 3aMHTCPCCOBAHH JIHLIA.

V. 3AIIUTA ITPABATA HA AKITMOHEPUTE

3ano3HaBaHe Ha aKLMOHEPHUTE C TCXHUTE MPABa U C HAYMHA HA YIIPAKHABAHETO MM.
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CBOGBpeMeHHO, TOYHO H SACHO YBCIOMSIBAHEC HA HHCTUTYLIMUTE H HWHBCCTULIMOHHATA
O6HIHOCT 34 BaXHa ﬂH(bOpMaHHﬂ, CBbp3aHa C JEHHOCTTa Ha APYXKECTBOTO, CBIJIACHO

usuckpanusTa Ha JTITILIK.

Tonabpkane Ha WHTEPHET CTPAHHLIA ¥ PEryJIipHOTO i OOHOBABaHe chC MH(OPMALHATA,
paskpHBaHa Ha MHCTUTYLMUTE U OOIIECTBEHOCTTA, Ype3 HHPOPMALIMOHHY areHIMH, KaKTo U
noaabpKaHe Ha OTHenHH cekimu OHHAHCOBU AaHHUM M MIHBecTHTOpH, B KOATO ce
nyOnukyBaT (UHAHCOBHTE OTYeTH, HH(popmaims 3a u or OO6mure cvOpaHus Ha

AKIHOHCPHUTC H HOBUHH 32 JPYIKECTBOTO.

H3roTesiHe Ha OKJIagd OT I[HpeKropa 3a BPB3KH C HHBECTUTOPUTEC 3a 3allO3HaBaHC Ha
CobBeTa Ha JAUPCKTOPUTE MPH U3BBPIIBAHC Ha 3aKOHOBU IIPOMEHH B HOpMAaTHBHATa 6a3a,

CBBP3aHM C MpaBaTa Ha aKIMOHEPUTE U Pa3KpHUBaHETO Ha MH(OpMALIH.
T'apaHTHpaHO PABHOMOCTABEHO TPETUPaHEe Ha BCHYKHU aKIMOHEPH.

HsroTesHe Ha mnokaHaTa W NpeicTaBsdHe Ha Marepuanure 3a OOmoro cbOpaHue Ha
aKIMOHEPUTe, CHIJIACHO 3aKOHOBHTE HM3HMCKBAHHMS, TOYHO M ACHO M HaBPEMEHHOTO HM
MONIOBECTABaHE HAa BHUMAHHETO Ha aKIMOHEpHTE, KaKTO B MEAMIHOTO IMPOCTPAHCTBO U

PETYJIAaTOPHUTE OPraHv, Taka K Ha HHTCPHET CTpaHulaTa Ha APYXKECTBOTO.

CTpPIKTHO CIIa3BaHC Ha 3aKOHOBHTC pa3nopezx6n MNpyu perucrpalyiara Ha aKLUOHCPUTE U

TEXHHTE ITBITHOMOUIHUIM Tipu nipoBexknaHero Ha OCA.

V. OCHOBHH 3AILJDKEHUA HA PBKOBOIACTBOTO C OIVIEA
E®EKTHBHOTO H OTTOBOPHO YIIPABJIEHUE HA JPYXXECTBOTO

CnazpaHe Ha paznopeﬂ6me Ha 3aKOHOBHUTC H NOA3aKOHOBUTEC HOPMATHBHHU AaKTOBE H I10 -

cnenuando ITIK, npu u36op Ha uneHOBe Ha YNPaBUTEIHUS OpraH, MPOKYPHCTH U BUCHI

YIIPaBJICHYCCKH CHCTAB.

H3b6arpane Ha KOHQUIMKTU Ha UHTEPECH OT CTpaHa Ha WICHOBETE Ha YNPAaBJICHCKHS OpraH

TpH B3CMAaHC Ha pCIUICHUS, CBHP3aHH € JCHHOCTTa Ha APYKECTBOTO.
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e Copeiictene Ha Jlupextopa 3a BpB3KH C MHBECTHTODHTE, KAKTO W Ja KOHTPOJIHpAT
JNEWHOCTTa My, CBIVIACHO M3MCKBaHHATa Ha HOpMarwBHata 0a3a u B yactHoct 3IIIK u

HapeaOHTe 110 IPUJIaraHeTo My.

e OchIIecTBABAHE HA IOCTOSHEH KOHTPOJI BBEPXY (bPIHaHCOBO — CUETOBOJHATA JCHHOCT Ha

JIPY’>KECTBOTO.

e Ounenssane edexTuBHOCTTa Ha Ilporpamara 3a KOPIOPATHBHO YIpAaBICHHE, H

OCDHUICCTBIBAHE HA KOPUTHPAIA A HACOYBALH HeﬁHOCTH, aKoO TOBa € HSO6XOIII/IMO.

e  OTroBopHO M NPo(heCHOHAIIHO OTHOLISHHE MPH YIPaBJICHHE Ha APY/KECTBOTO OT CTAPaHa Ha

BUCLIMS YTIPABJIEHYECKH CHCTAB.
VII. IPOI'PAMA U CTPATEI'HS 3A PASBUTHE
[Tepcnektusure 3a paspurhe Ha ,,MiHbpa Xonmuar” AJl ca H3KIIIOUUTENHO GIArOIPUATHH.

Cren 3anb1604eH npodecHoHaNeH aHaNU3 Ha ChCTOSIHHETO M NEPCHEKTHBUTE B GpaHIla,
pecypcure M MNOTEHUMAla 3a pasBUTHE U IPHOPUTETHTE HA JPYXECTBOTO, PBKOBOACTBOTO
IPOBEXkJa MOCIEAOBATEHA W KOHCTPKYTHBHA Mporpama 3a pasBUTHe, KOATO Ja CTaGWin3upa

CbI/IHaHCOBO APYKECTBOTO H CHUICBPEMEHHO IO YITBBPAH KaTO BOJEHIAa KOMIIAHMA B OTpachiia.

Husectripiute e 6B1aT HACOUEHH KBbM NMPUAOOHBAHE M YIPABJICHHE HA aKTUBH, HOCELIH
CHUTYpHa TOXOAHOCT. JIpy>KECTBOTO € NMpPHBBPKEHUK HAa ABITOCPOYHOTO M CTAOWIHO PasBUTHE HA

Om3Heca ¥ MOCTOSHHATA AOXOOHOCT Ha aKIIUOHEPUTE.

U_[e CC LC/IM. HaMaJIABaHEC Ha Pa3sXOAUTE, YBCIIMYaBaHC Ha IIPOU3BOIACTBECHUSA KallalUTeT,
NOAABPXKAHE Ha BHCOKO HHMBO Ha KadeCTBO HA INPEIOCTABCHUTE yCiIyry, YBEJIIHYaBaHC Ha

r[eqan6aTa, CIIa3BaHC Ha HOPMMUTE 3a €HEPT HitHa e(belcr HBHOCT H OIla3BaHe Ha OKOJIHATA Cpeia.

braemure nefiHocty Ha ,,Mudpa Xonmuur” AJl ca u3usuio cpO0OpaseHy ¢ HAIMOHAIHUA
IIaH 32 Pa3BUTHE HA IIbTHATA M KWIMIIHATA MHQPACTPYKTypa, aJaliTHPaH ¢ ONepaTUBHA Iporpama
TPaHCIIOPT M OKOJIHA Cpeja mpe3 CieaBamys nporpameH mepuon ot 2014 r. — 2020 r. B
TIPHOPHTETHH LEIH aKLUEHT € TOCTaBeH BBPXY PEMOHT, peXaOWINTAlUs M U3rPaXKIaHe HA HOBH

IOBTHH OTCCYKH, BOAOIIPOBOAHH M KaHaJIHA3aLMOHHU CUCTEMH H CBHOPBKCHUI, CaHHpaHE Ha

KWIMIHK Crpaay, NapKOBE M MeCTa 3a OTAUX, KOCTO C€ H3BBLpIIBA ¢ LiE] IIOBUIUABAHETO Ha
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CHIypPHOCTTAa Ha TPAceTo M CPeAHATa CKOPOCT Ha JBIKCHHE W HaMassiBaHe Ha OOLIOTO BpeMe 3a
Tpancnopt. ,,Uubpa Xomguar” AJl uMa BB3MOXHOCTTa aKTHBHO [la y4acTBa B TPENCTOSLIUTE
OOMIECTBEHH MOPBYKU, KOUTO ciefBa Na Obaat OOSBEHU, Ha OCHOBA CBOSI OIHMT, CBHIIECTBYBALla
6a3a ¥ MHXKEHEepeH ChCTaB CBBP3AaHU C HEIDKCHEPUHTra Ha Tpacertara. JIpyKeCTBOTO UMa YCTaHOBEHH
KOHTaKTH W CBTPYJAHMYECTBO O MHOXKECTBO IIPOCKTH C EBPOMEHCKH TApTHHOPH BOJAELIM B

007acTTa Ha MbTHATa MHPPACTPYKTYpa B HeHHATa LISUTOCT.
Jpyru npuopuTeTH Ha IU1aHa ca:

~AEppa Xonmuur” AJl uma omur, 6aza ¥ HHKEHEPeH CHCTAB [a IIPEeJOCTaBs

HIDKCHCPHUHI Ha TpaceTa.

- [Ilpu wm3mbiHenwe Ha no-cnokHu obekty, ,Hudpa Xommuur” AJl wma nobpa
BB3MOXHOCT 32 NIaPTHROPCTBO M KOMYHHKALHS C €BpOIeiickuTe muaepu B OpaHia, ¢

KOMTO JIPY>KECTBOTO € NIApTHUPAJIO U MPEIH.

IIporpamara 3a 700pO KOPIOPATHBHO YTpaBjeHHE [aBa BH3MOXKHOCT HA MECTHH H
MEXTyHapOAHH HHBECTHTODH, Ja B3eMaT MHQOPMHMpPaHM pelleHHs 3a HHBectHpane B ,,Mudpa
Xongunr” AJL. Ilenta € fa ce yBeIU4YM JOBEPHETO HA BCHYKH, 3aMHTEPECOBAHH OT JEHHOCTTA HA

KOMIIaHHATA B KAYECTBOTO M KOHTPOJIA Ha HEWHOTO YIIpaBJji€HHUE.

Iporpamara yTBBpK/IaBa BHCOKO OTFOBOPEH YIIPABIEHCKH CTHII, B CHOTBETCTBHE C

MEXTyHAPOIHO NPU3HATHTE CTAHAAPTH 3a OOPO KOPIIOPATUBHO YTIPABIEHHE.
VIII. OTTOBOPHH JIMIIA 3A N3OBJIHEHUE HA ITIPOI'PAMATA:
1. Tlpencenaren na CJI;

2. HWsneaautened unex Ha CJI;

3. JlupeKrop 3a BPB3KH C HHBECTHTOPHTE.




